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SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF
THE BOARD OF SUPERVISORS AND ITS MEMBERS IN 2024

Kinh giri: Pai hoi ddng c6 dong Cong ty Co Phan Thaiholdings

To: The General Meeting of Shareholders of Thaiholdings Joint Stock Company

Ban Kiém soat (“BKS”) Cong ty C6 phan Thaiholdings (“Céng ty”’) tran trong bao co
Pai hoi dong co dong (“PHPCP”) vé két qua hoat dong ctia Ban kiém soat trong nim 2024

nhu sau:
The Board of Supervisors (“BOS”) of Thaiholdings Joint Stock Company (“the
Company ") respectfully reports to the General Meeting of Shareholders (“GMS”) on the

performance of the Board of Supervisors and its members in 2024 as follows:

1. Thanh vién va co ciu ciia BKS
Members and structure of the BOS
Ngay bit dau 1a| Ty 18 s6 hiru c6 phan
STT Thanh vién BKS Chirc vu thanh vién BKS| ¢é quyén biéu quyét
No. BOS’s member Position Start date as a | Percentage of voting
member shares owned
Ba Nguyén Thu Van Truong BKS
1 23/04/2024
Ms. Nguyen Thu Van Head of the BOS
Ba Du Thi Hai Yén Thanh vién BKS
2 23/04/2024
Ms. Du Thi Hai Yen Member of the BOS
Ba Bui Thi Thanh Nhan | Thanh vién BKS
3 23/04/2024 3,866%

Ms. Bui Thi Thanh Nhan

Member of the BOS




2.

Hoat dong cia BKS

Activities of the BOS
STT Thanh vién BKS S6 budi hop tham du Ty 1¢ tham du hop
No. BOS’s member Number of meetings attended | Attendance rate
Ba Nguyén Thu Van
1 04/04 100%
Ms. Nguyen Thu Van
Ba Du Thi Hai Yén
2 o 04/04 100%
Ms. Du Thi Hai Yen
Ba Bui Thi Thanh Nhan
3 o 04/04 100%
Ms. Bui Thi Thanh Nhan

Hoat dong giam sat ciia BKS d6i véi Hi dong quan tri, Ban Tong Giam dbc va co
dong:

Supervisory activities of the BOS over the Board of Directors, Board of Management,
and shareholders:

BKS Céng ty da phan cong cu thé dbi voi timg thanh vién trong Ban. Theo d6, BKS d
thuc hién cac vai tro:

The Company’s BOS has assigned specific responsibilities to each member.
Accordingly, the BOS has performed the following roles:

Giam sat Hoi dong quan tri (“HPQT”) va Ban Tong Giam dc (“BTGP”) trong viéc
thuc hién Nghi quyét DPHDCD thuong nién nim 2024;

Supervised the Board of Directors (“BOD”) and the Board of Management (“BOM”)
in implementing the Resolutions of the 2024 Annual General Meeting of Shareholders;

Kiém tra, giam sat viéc l1ap Bdo cdo tai chinh nam 2023 va cac Bao cdo tai chinh quy,
ban nién trong nam 2024 cua Cong ty;

Inspected and supervised the preparation of the 2023 Financial statements and the
quarterly and semi-annual Financial statements in 2024 of the Company,

Giam sat viéc thuc hién ché d6 hach toan theo quy dinh cia B§ Tai chinh, dam bao
quyén loi cua cac co dong;

Monitored the compliance with accounting regulations set by the Ministry of Finance to
ensure shareholders’ rights;

Tham du cac cudc hop HPQT, déng gop cac ¥ kién trong pham vi trach nhiém va quyén
han ctia minh, kién nghi véi HPQT va Ban TGD céc van dé con ton tai;

Attended the BOD’s meetings, provided opinions within its responsibilities and



authority, and made recommendations to the BOD and the BOM on unresolved matters;
Phdi hop voi Ban Kiém todn ndi bo va Iuu ¥ mot s6 hoat dong ctia Ban Kiém toan noi
bo trong viéc thuc hién chirc ndng, nhiém vu dugc giao, nang cao nang luc kiém soat
phu hop véi thuc té phat trién ciia moi trudng doanh nghiép;

Coordinated with the Internal Audit Department and monitored the Internal Audit
Department’s activities in performing assigned functions and tasks to enhance control
capacity in line with the enterprise’s development;

Luu ¥ Ké toan trudng trong viéc ghi chép hach toan, cap nhat kip thoi, bao céo kip thoi
Ban TGP nhiing kho khin, vuéng mic trong cong tac ké toan tai chinh dé Ban TGP ¢6
¥ kién chi dao.

Advised the Chief Accountant on recording and accounting practices, ensuring timely
updates and reported the difficulties in financial accounting to the BOM for guidance,
Ludn sin sang tiép nhan nhing ¥ kién cua c6 déng/nhoém cd dong tham gia déng gdp v
kién va to chirc kiém tra, danh gia theo yéu cau ciia ¢6 dong/nhém cd dong;

Always be ready to receive opinions from shareholders or shareholder groups and
conduct inspections and evaluations upon their requests,

Trong nim 2024, BKS khong nhan dugc bat ky kién nghi nao cua c6 dong/nhom ¢
d6ng vé hanh vi vi pham cia HPQT, Ban TGD va can b quan Iy Cong ty trong qué
trinh thuc hién nhiém vu.

In 2024, the BOS did not receive any complaints from shareholders or shareholder
groups regarding violations by the BOD, the BOM, or management personnels of the

Company in carrying out their duties.

Sw phoi hop hoat dong giira BKS véi hoat dong ciia HDQT, Ban TGP va céc can
bo quan ly khac:

The coordination among the BOS, BOD, BOM and other management personnel
Gitra BKS, HPQT, Ban TGP va cac can by quan 1y khac cua Cong ty da duy tri duoc
mdi quan hé cong tac, phdi hop chit ché trén nguyén tic vi loi ich cia Cong ty, ctia Co
dong va tuan thu cac quy dinh ctia phap luat, Dicu 1¢ Cong ty va cac Quy ché quan ly
noi bo;

The BOS, the BOD, the BOM, and other management personnels of the Company have
maintained a collaborative and well — coordinated relationship based on the principle
of serving the best interests of the Company and its Shareholders, while complying with
legal regulations, the Company’s Charter and internal management regulations;

Céc ¥ kién cua BKS duoc HPQT va Ban TGD tiép nhan va co y kién phan hoi nhanh
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chong.
The opinions of the BOS are received by the BOD and the BOM, with prompt feedback
provided.

Hoat dong khac cia BKS:

Other activities of the BOS:

Ngoai viéc kiém tra, giam sat cac hoat dong, BKS con thyc hi¢én mot sb cong viéc sau:
In addition to monitoring and supervising activities, the BOS has also carried out the
following tasks:

Phéi hop v6i Ban Kiém toan ndi bo thuc hién kiém tra, kiém soat dinh ky va dot xuat
cac hoat dong nghi¢p vu tai Cong ty;

Coordinated with the Internal Audit Department to conduct the periodic and ad-hoc
audits and controls of operational activities in the Company;

H trg va cho ¥ kién dé chuan hoa hé théng Bao cdo quan tri ndi bd, cac quy trinh, quy
ché cua Cong ty;

Assisted and provided feedback to standardize the Internal management reporting
system, as well as the Company’s procedures and regulations,

Phan tich, danh gia doc 1ap hoat dong kinh doanh cua Cong ty, dua ra cac khuyén nghi
kip thoi va cac bién phap chan chinh, khéc phuc sai sot, han ché rui ro trong hoat dong
kinh doanh;

Independently analyzed and evaluated the Company’s business operations, provided
timely the recommendations and corrective measures to address errors and minimize
risks in business activities;

DPong gop v kién x4y dung, hoan thién ké hoach kinh doanh 2024 va cac muc tiéu hoat
dong khéc cua Cong ty.

Contributed the suggestions to improve and finalize the 2024 business plan and other

operational objectives of the Company.

K¢ hoach 1am viéc ciia BKS nim 2025:

Work plan of the BOS for 2025:

Dé hoan thanh nhiém vy kiém soét theo quy dinh phap luat va Diéu 1é Cong ty, BKS
kinh trinh PHDPCP ké hoach 1am viéc ndm 2025 nhu sau:

To fulfill the control responsibilities as required by law and the Company’s Charter, the
BOS respectfully submits the work plan for 2025 to the GMS as follows:

Thuc hién kiém tra, giam sat cac hoat dong diéu hanh, quan ly cia HDQT va Ban TGD;
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Conduct audits, supervise the operational and management activities of the BOD and
the BOM;

Thuyc hién kiém soat Cong ty dinh ky 6 thang va ca nam;

Perform the periodic controls of the Company every 6 months and annually;

Thuc hién kiém soat Cong ty theo yéu cau cia HPQT hodc nhom cb dong theo quy dinh
tai Piéu 1¢ Cong ty.

Conduct the audits of the Company as requested by the BOD or a group of shareholders
as stipulated in the Company’s Charter;

Tham gia mét s6 cudc hop ciia HPQT;

Attend some meetings of the BOD;

Duy tri sy phdi hop chit ché giita BKS voi HDQT, Ban TGD va cac phong/don vi chirc
nang trong Cong ty.

Maintain the close coordination between the BOS, the BOD, the BOM, and the

functional departments/units within the Company.

Trén day 1a Bao cdo tu danh gia két qua hoat dong ctia Ban Kiém soat va thanh vién Ban

Kiém soat nim 2024 va ké hoach hoat dong nam 2025.

The above is Self-assessment report on the performance of the BOS and its members in

2024 as well as work plan for 2025.

Tran trong cam on!

Sincerely thanks!

Noi nhdn/ Recipients: TM. BAN KIEM SOAT
- Nhu Kinh giri; TRUONG BAN

As respectfully submitted; ON BEHALF OF THE BOARD OF SUPERVISORS
- CBIT; THE HEAD

Disclosure of Information;
Luu: BKS, Ban HCNS, BPC.
Archived: BOS, HRD, LD.

Nguyén Thu Van



