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BAO CAO CUA HQI PONG QUAN TRI VE QUAN TRI, KET QUA HOAT
PONG NAM 2024 VA KE HOACH HOAT PONG NAM 2025
REPORT OF THE BOARD OF DIRECTORS ON GOVERNANCE,
PERFORMANCE RESULTS IN 2024 AND PERFORMANCE PLAN FOR 2025

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Thaiholdings
To: The General Meeting of Shareholders of Thaiholdings Joint Stock Company

Hoi dong quan tri Cong ty C6 phan Thaiholdings (“Céng ty” hoic “THD”) tran trong
béo cdo Pai hoi dong co dong (“PHPCP”) vé quan tri, két qua hoat dong ciia Hoi dong
quan tri (“HPQT") trong nim 2024 va ké hoach hoat dong nim 2025 nhu sau:

The Board of Directors of Thaiholdings Joint Stock Company (““Company” or
“THD”) respectfully reports to the General Meeting of Shareholders (“GMS”) on the
governance, performance results of the Board of Directors (“BOD”) in 2024 and the
performance plan for 2025 as follows:

I.  THONG TIN CHUNG VE HQI PONG QUAN TRI

GENERAL INFORMATION ABOUT THE BOARD OF DIRECTORS
l. Nam 2024, Hoi dong quan tri THD c6 05 (ndm) thanh vién, trong d6 c6 01 (mot)

thanh vién doc lap. Co cAu HPQT hién tai duoc danh gia 1a can ddi va phu hop giira
cac thanh vién c6 kinh nghiém, c6 kién thirc va hiéu biét vé quan tri, phap luat, tai
chinh va hoat dong kinh doanh, cling nhu chirc nang, nhi€ém vu cda céc thanh vién
d6 (thanh vién diéu hanh, thanh vién khong diéu hanh va thanh vién doc 1ap), dap
mg quy dinh ctia phap luat 1a c6 téi thiéu 01 (mot) thanh vién doc lap trong trudng
hop cong ty co tir 03 (ba) dén 05 (nidm) thanh vién HPQT dé bao dam tinh doc 1ap,
khach quan trong hoat dong cua HDQT.

In 2024, the THD'’s Board of Directors consists of 05 (five) members, including 01

(one) independent member. The current BOD structure is considered balanced and

appropriate, which consists of members possessing experience, knowledge, and

understanding of governance, law, finance, and business operations, as well as the
roles and responsibilities of those members (executive members, non-executive

members, and independent members). This structure complies with legal
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requirements, ensuring that there is at least 01 (one) independent member when the
company has between 03 (three) and 05 (five) members on the BOD to ensure
independence and objectivity in the BOD'’s activities.

2. Cung voi do, trong nim 2024, theo ké hoach chi tra thu lao da dugc PHDPCP thuong
nién nam 2024 ciia Cong ty phé duyét, tong murc thi lao di chi tra cho HPQT la:
360.000.000 VND (Ba trdm sdu muoi triéu dong). Doi véi cac khoan luong, thudng
va cac khoan lgi ich khac ma cac thanh vién HPQT dugc nhan tir Cong ty da duoc
trinh bay chi tiét tai Bao c4o tai chinh duoc kiém toan nim 2024 cua Cong ty.

In addition, in 2024, according to the remuneration payment plan approved by the
Company’s 2024 Annual General Meeting of Shareholders (“AGM”), the total
remuneration paid to the BOD is: 360.000.000 VND (Three hundred and sixty
million dong). Details of the salaries, bonuses, and other benefits that the BOD's
members received from the Company have been presented in the Company’s 2024

Audited Financial Statements.

II. PANH GIA VE QUAN TRI VA KET QUA HOAT PONG NAM 2024

EVALUATION OF GOVERNANCE AND PERFORMANCE RESULTS IN 2024
1. Tong két cac cude hop va cac quyét dinh cia HDQT

Summary of the BOD’s meetings and decisions

Trong nam 2024, HBQT da tién hanh 14 cudc hop theo hinh thirc truc tuyén va truc
tiép, dong thoi, ban hanh 14 Nghi quyét va Quyét dinh dé thong qua nhiing ndi dung thudc
tham quyén ctia HPQT. Cac cudc hop HPQT dugce to chirc va tién hanh theo diing Piéu ¢,
cac quy ché ndi bd cia Cong ty. Cac Bién ban, Nghi quyét, Quyét dinh cia HDQT déu duoc
su thdng nhat cta cac thanh vién, duoc luu giir theo ding quy dinh phap luat. Danh sach
cac Nghi quyét/Quyét dinh do HPQT ban hanh di duoc liét ké va cong b tai Bao cdo tinh
hinh quan tri nam 2024 cua Cong ty.

In 2024, the BOD held 14 meetings, both online and in person, and issued 14
Resolutions and Decisions to approve matters within the BOD’s authority. The BOD’s
meetings were organized and conducted in accordance with the Company’s Charter and
internal regulations. The Minutes, Resolutions, and Decisions of the BOD were all made
with the consensus of the members and were properly archived in compliance with legal
requirements. A list of the Resolutions/Decisions issued by the BOD has been outlined and
published in the Company’s Governance Report in 2024.

2. Hoat dong ciia thanh vién HPQT ddc 1ap va két qua danh gia caa thanh vién

HPQT ddc 1ap vé hoat dong cia HPQT

Activities of the BOD’s independent member and their evaluation of the BOD’s
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Thanh vién doc lap HPQT da tham gia va cho y kién tai toan bd 14/14 cudc hop
HPQT, dam bao tuan tha su doc 1ap, khach quan va gop phan danh gia hiéu qua hoat dong
quan tri Cong ty, phu hop theo quy dinh phap luat, Piéu 18 va Quy ché hoat dong cuia HDQT
Cong ty.

The BOD'’s independent member attended and gave opinion at all 14/14 BOD
meetings, ensuring compliance with independence and objectivity, and contributing to the
evaluation of the effectiveness of the Company’s governance activities, in accordance with
legal regulations, the Company’s Charter, and the BOD's operational regulations.

3. Hoat dong giam sat ddi véi Ban Téng Giam dbc
Supervision of the Board of Management
Cin ctr vao Piéu 18 to chirc va hoat dong ciia Cong ty, Quy ché hoat dong cia HDQT

va Quy ché noi bo vé quan tri cong ty, HDQT da thyc hién dung chirc nang, nhiém vu dbi

v6i hoat dong Ban Tong Giam dbc (“Ban TGPD”) nhu sau:

In accordance with the Company’s Charter, the BOD s operational regulations, and
the internal governance regulations, the BOD has fulfilled its functions and responsibilities
regarding the activities of the Board of Management (“BOM”) as follows:

- Chu tri, chi dao va t chirc thanh cong cudc hop PHDCD thuong nién nam 2024.
Chaired, directed, and successfully organized the 2024 AGM.

- Giam sat Ban TGD trong viéc t6 chirc thuc hién cac nodi dung duogc thong qua tai
Nghi quyét PHPCP thuong nién nim 2024 va cac Nghi quyét/Quyét dinh cua
HPQT di ban hanh nham nang cao hiéu qua quan tri doanh nghiép, diy manh ké
hoach san xuét kinh doanh trong thoi ky méi.

Supervised the BOM in implementing the Resolution approved at the 2024 AGM and

the Resolutions/Decisions issued by the BOD to enhance corporate governance

effectiveness and boost business production plans in the new period.

- Giam sat viéc 1ap Bao céo tai chinh nam 2023, Béo cao tai chinh cac quy va ban nién
nam 2024 cua Cong ty.

Supervised the preparation of the 2023 Financial statements, as well as the

Company’s quarterly and semi-annual Financial statements in 2024.

- Chi dao va giam sat Ban TGD trong viéc trién khai thoai von tai Cong ty CP — Tap
doan Thaigroup dam bao nguyén tic gia chuyén nhuong khong thip hon gia tri dau
tu ban dau va co 1.

Directed and supervised the BOM in implementing the divestment at Thaigroup Joint

Stock Company, ensuring the principles that the transfer price was not lower than

the initial investment value and that a profit was achieved.

- Chi dao va giam sat vi¢c cong bd thong tin voi muc tiéu dam bao tinh minh bach, kip
thot theo dung quy dinh phap luat.

Directed and supervised the disclosure of information to ensure transparency and
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compliance with legal regulations in a timely manner.

- Chi dao va giam sat viéc thyc hién dé an Tai ciu tric cua Cong ty trong viéc xdy
dung quy trinh, quy ché, quy dinh nghiép vu cta cic Phong, Ban chuyén moén; hé
théng quan 1y tai chinh, ké toan tap trung; bdo cdo quan tri ndi bo; v.v. nham nang
cao hi¢u qua, hi¢u suét cong viéc.

Directed and supervised the implementation of the Company’s Restructuring Plan,

including the development of procedures, regulations, and professional guidelines

for specialized Departments, the establishment of a centralized financial and
accounting management system; the internal management reports, etc., to enhance
work efficiency and performance.

- Phéi hop v6i Ban Kiém soat (“BKS™) trong viéc giam sat Ban TGP diéu hanh cong
viéc kinh doanh hang ngay ctia Cong ty.

Coordinated with the Board of Supervisors (“BOS”) in monitoring the BOM’s

management of the Company’s daily business operations.

- Ban hanh cac quy ché phdi hop hoat dong gitta HDQT, BKS, Ban Diéu hanh va Ban
Kiém toan ndi b nham kién toan co cau to chirc, xdy dung mé hinh cong ty ngay
mot chuyén nghiép va co hé thong.

Issued the regulations on coordination between the BOD, the BOS, the Executive

Board, and the Internal Audit Department to streamline the organizational structure

and enhance the Company’s professionalism and systematic governance.

4. Hoat dong giam sat cia HPQT ddi v6i cac can b quan 1y khac
Supervision of the BOD over other management personnel
HDBQT cung Ban TGD, can bd phu trach cac Phong/Ban/Bo phan truc thude da tién

hanh nghiém tuc viéc kiém tra dinh ky, dot xudt nén co ban da khong dé xay ra thi¢t hai vé

vat chat, sai pham trong quan 1y diéu hanh, han ché dén muc thép nhét viéc lang phi, giam
thiéu tdi da cac chi phi trong san xuit kinh doanh.

The BOD, together with the BOM and heads of Departments/Units, have diligently
carried out regular and ad-hoc inspections. As a result, no significant material losses or
violations in management and operations have occurred. The BOD has successfully
minimized waste and reduced costs in production and business operations to the lowest
possible level.

Nhin chung, cac can bd quan 1y c6 nhiéu cd ging trong cong viée va di tham muu
cho Ban TGP nhirng ndi dung lién quan dén hoat dong san xuét kinh doanh thudng ngay
cua COng ty.

Overall, the management personnel have made significant efforts in their work and
have provided valuable advice to the BOM on matters related to the daily business

operations of the Company.



III. PANH GIA CUA HPQT VE HOAT PONG KINH DOANH NAM 2024

BOD’s EVALUATION OF BUSINESS PERFORMANCE IN 2024

Tinh trang dong bang gan nhu hoan toan cua nganh bat dong san khong cho phép
Cong ty day manh cac ké hoach trién khai du 4n va ban hang. THD danh gia rang nhu cau
va tiéu chuén ddi véi san phém bat dong san tai Viét Nam s€ con thay ddi rat 16n sau giai
doan bi x40 tron vira qua. Vi vy, thay cho trang thai bi dong chd thi trudng xoay chuyén,
Cong ty da chi dong trién khai ké hoach quan tri hé thong va tai thiét ké san pham.

The almost complete freeze of the real estate industry does not allow the Company to
accelerate project implementation and sales plans. THD assesses that the demand and
standards for real estate products in Vietnam will change greatly after the recent period of
disruption. Therefore, instead of being passive and waiting for the market to turn around,
the Company proactively implements a system management plan and redesigns products.

Mot nhiém vu quan trong khac dugc Cong ty tap trung thuc day 1a tha tuc phap 1y
cho cac dy an. TUr tim kiém quy dat sach theo tiéu chi nhat quan ctia Cong ty, cing su thau
hiéu quy trinh phap 1y chit ché va nang luc dap tng diy du cac yéu cau nghiém khic cua
co quan chuc nang ting dia phuong, Cong ty c¢6 thé thuan loi hoan tat nhiéu tién trinh phé
duyét va dat dugc cac két qua phap 1y quan trong dé day manh cong tac trién khai.

Another important task that the Company focuses on promoting is the legal
procedures for projects. From searching for clean land reserves according to the Company’s
consistent criteria, along with understanding the strict legal process and the ability to fully
meet the strict requirements of local authorities, the Company can conveniently complete
many approval processes and achieve important legal results to accelerate implementation.

Vé phuong dién tai chinh va ngudn von, tir thanh cong trong viéc giai toa ap luc ng
ngén han va dai han, thiét 1ap lai co cAu no lanh manh, Cong ty ludn gitr trang thai can béng
va ty 16 no & murc rt an toan, dong tién da thong sudt hon tir cac ngudn huy dong da dang.

In terms of finance and capital, from the success in relieving short-term and long-
term debt pressure, re-establishing a healthy debt structure, the Company has always
maintained a balanced state and a very safe debt ratio, and cash flow has been smoother
from the diverse sources of mobilization.

Nim 2024, Doanh thu thuin cta Thaiholdings da thuc hi¢n 1a 973 ty VND, dat 108%
so voi ké hoach va Loi nhuan sau thué 13 84 ty VND, dat 238% so voi ké hoach ma Cong
ty xay dung tir ddu nam. D4y 13 nhitng con s6 mang ddy tinh than nd luc cua doanh nghiép
va 1 két qua khong hé nho gitra tinh hinh thi truong nhu vira qua.

In 2024, Thaiholdings achieved a Net revenue of 973 billion VND, reaching 108% of
the plan and Profit after tax of 84 billion VND, reaching 238% of the plan that the Company
built from the beginning of the year. These are numbers full of the spirit of the business’s

efforts and are not small results in the recent market situation.



Thue hién/

o Thuc hién Keé hoach P
Chi tiéu . . Keé hoach 2024
Nam 2024 Nam 2024
Target . i Inplemented/
Implemented in 2024 | Planned in 2024 .
Planned in 2024
Doanh thu thuan
973.630.725.931 900.000.000.000 108%
Net Revenue
Loi nhuan trudc thué
105.696.895.729 44.245.128.015 239%
Pre-tax Profit
Loi nhuan sau thué
84.195.461.483 35.396.102.412 238%

Profit after tax

IV. MUC TIEU VA PINH HUONG HOAT PONG CUA HPQT NAM 2025

OBJECTIVES AND DIRECTIONS FOR THE BOD IN 2025
1. Muc tiéu va dinh huéng hoat dong nam 2025

Objectives and directions in 2025

Véi muc tiéu phat trién bén viing, ciing v6i nhirng tuyén bd rd rang vé tim nhin, st
ménh, gia tri c¢bt 16i, HPQT xéc dinh THD s& tiép tuc phat trién co trong tam, tap trung vio
hai thé manh cbt 1i 12 dau tu tai chinh va bt dong san.

With the goal of sustainable development and a clear commitment to vision, mission,
and core values, the BOD has determined that THD will continue to develop with a strategic
focus on its two core strengths are financial investment and real estate.

Trong linh vuc dau tu tai chinh, HPQT cam két tuan thi nguyén tac dau tu an toan,
minh bach, khong vuot ngudng canh bao va kiém soat chit ché rui ro tai chinh. Viéc tap
trung vao dau tu tai chinh giap t61 wu hoa hiéu suét sir dung von, nang cao gia tri doanh
nghiép. Pong thoi, HDQT ludn chii trong 4p dung cac phuong phap quén tri rili ro tién tién
dé ¢am bao an toan nguén von va tao loi nhuan bén viing.

In the field of financial investment, the BOD is committed to adhering to the
principles of safe and transparent investment, maintaining risk control within warning
thresholds, and strictly managing financial risks. By focusing on financial investment, the
Company aims to optimize capital efficiency and enhance enterprise value. At the same
time, the BOD prioritizes the application of advanced risk management practices to ensure
capital security and generate sustainable profits.

Trong linh vuc bat dong san, Cong ty tiép tuc trién khai va hoan thién cac du 4n hién
c6 nhu:

In the real estate sector, the Company will continue to implement and complete
existing projects, including:

. Du an Khu phtrc hop Kim Lién.

The Kim Lien Complex Project.



Dy an Khu nghi dudng phirc hop Enclave Phii Quéc.
The Enclave Phu Quoc Resort Complex Project.
Bén canh d6, HDQT dat ra ké hoach quan tri ndm 2025 vo6i cac dinh hudng trong
tam sau:
Additionally, the BOD has outlined the following key governance directions for 2025:
Day manh s hoa va ap dung cong nghé Al trong cong viéc nhim d6i méi mo hinh
kinh doanh, gia tang hiéu qua hoat dong va tao ra nhirng co hoi méi.
Strengthening the digital transformation and applying Al technology to innovate
business models, increase operational efficiency, and create new opportunities.
Tiép tuc cai tién quy trinh dé dap tng v6i yéu cau cong viée trong thdi dai méi, ning
cao nang suat lao dong.
Continuously improving the processes to meet the job requirements in the modern
era and enhance labor productivity.
Duy tri hoat dong doanh nghiép mot cach an toan, kiém soat rui ro chit ché va dam
bao minh bach thong tin vdi cac bén lién quan.
Ensuring safe business operations, maintaining strict risk control, and ensuring
transparency with stakeholders.
Kién toan by may t6 chtrc va t6i wu hoa céc chi phi hoat dong nham mang lai hi¢u
qua cao nhét trong kinh doanh.
Strengthening the organizational structure and optimizing the operating costs to
maximize the business efficiency.
Hoan thanh cac chi tiéu san xuat kinh doanh nim 2025, cu thé:
Completing the production and business targets in 2025, specifically:
o Doanh thu thuan: 902 ty VND.
Net revenue: 902 billion VND.
o Loi nhuin trude thué: 123 ty VND.
Pre-tax profit: 123 billion VND.
o Loi nhuin sau thué: 98 ty VND.
After-tax profit: 98 billion VND.
Giai phap thuec hién
Implementation solutions
Nhiam dat duoc cac muc tiéu trén, HDQT s¢ tiép tuc:
To achieve these objectives, the BOD will continue to:
Chi dao Ban Tong Giam ddc trién khai va tuan thii cac Nghi quyét cua Dai hoi dong
cd dong va HDPQT.
Direct the BOM to implement and comply with Resolutions passed by the General
Meeting of Shareholders and the BOD.



Hoan thién hé théng van ban, quy ché noi bo nham nang cao hi¢u qua quan tri doanh
nghiép.

Complete the system of internal documents and regulations to enhance corporate
governance efficiency.

Tang cudng cong tac cong bd thong tin minh bach, kip thoi va chu dong vé cac hoat
dong ctia THD theo quy dinh phap luat.

Strengthen the THD'’s transparent, timely information disclosure and proactive
activities in compliance with legal regulations.

DPay manh giam sat va dinh huéng phat trién toan dién cac hoat dong kinh doanh, t6i
uu héa cong tac quan tri rui ro.

Enhance the supervision and provide a comprehensive strategic direction for
business activities while optimizing risk management practices.

Pay manh cong tac nghién ciru thi trudng va xu hudng dau tu bat dong san trong giai
doan 2025 - 2030.

Intensify the market research and real estate investment trend analysis for the 2025—
2030 period.

Hop tac voi cac ddi tac chién luoc dé phat trién cac san pham bat dong san co gia tri
gia tang cao.

Collaborate with strategic partners to develop high-value-added real estate
products.

Ap dung cong nghé vao quan 1y van hanh cac du an bat dong san, ning cao trai
nghiém khach hang va hiéu suat kinh doanh.

Apply technology to real estate project management and operations to improve
customer experience and business performance.

Ung dung cong nghé va dit liéu 16n trong phan tich, danh gia va quan 1y danh muc
dau tu.

Utilize technology and big data in analysis, evaluation, and investment portfolio
management.

Néng cao ning lyc d6i ngii chuyén gia tai chinh nhdm cai thién chat lugng phan tich
va ra quyét dinh dau tu.

Strengthen the financial expertise of investment professionals to improve the quality
of analysis and investment decisions.

Téi uu hoa dong tién va co cdu von dé dam bao hidu qua str dung ngudn lyc tai chinh.
Optimize cash flow and capital structure to ensure efficient financial resource
utilization.

Ting cudng kiém soat ndi bo va tuan tha quy dinh phéap 1y dé dam bao minh bach

trong hoat dong dau tu.



Strengthen internal control and compliance with legal regulations to ensure

transparency in investment activities.

Trén day 1a Bao cdo hoat dong cia HDQT vé quan tri, két qua hoat dong nam 2024
va ké hoach hoat dong nim 2025 cta Cong ty Co phan Thaiholdings. V&i quyét tim va nd
luc cia HPQT, Ban TGP Céng ty cing nhitng v kién déng gop cia Quy c¢d dong, HPQT
tin twéng THD s& hoan thanh tt cac muc tiéu ma Dai hoi dong c6 déng thudng nién nim
2025 théng qua.

Above is the BOD'’s report on governance, performance results in 2024, and the
performance plan for 2025 of Thaiholdings Joint Stock Company. With the determination
and efforts of the BOD, the BOM, and the valuable contributions of Shareholders, the BOD
is confident that THD will successfully achieve the objectives approved by the 2025 Annual
General Meeting of Shareholders.

Tran trong cam on!

Sincerely thanks!
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